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The Blueprint for IR -

Smart Infrastructure

Integrated Strategic Partnerships for Next-Generation
Development in Jamaica and the Caribbean.
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Evolving Beyond Fragmented Sub-Contracting O |
Traditional Sub-Contracting SSACOL Strategic Partnership
| | i K_L [+ = " = = R
Single-pnllr;;tiw and = §
= 2|

- Technology




0 i} 40 L
| | 1"-._-"r | [ —I

Bridging Heavy Infrastructure and Smart Automation

We provide primary contractors with a comprehensive sub-contracting solution
that de-risks execution and elevates the final build.
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The Four Pillars of Integrat

Building & Interior
Construction.
Precision engineering for

commercial and residential
shells and finishes.
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Marine & Coastal
Engineering.
Specialized heavy

infrastructure for dynamic
marine environments.
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Industrial & Building
Maintenance.
Long-term lifecycle

management and system
optimization.
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Pillar I: Building & ~
Civil Infrastructure

Core Focus: Delivering absolute structural integrity,
from ground-up civil engineering to specialized
Interior finishes.

" General Building Construction &
 Structural Engineering.

Bridge Construction & General Road Works.

Precision Interior Construction Works.

Value Add: Adaptation to exact client budgets

without compromising structural quality
or architectural intent




\\Deep steel Piling
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Reinforced Seawall Block

Tidal Surge Barrier

Pillar II: Marine &
Coastal Engineering

Core Focus: Specialized heavy infrastructure
designed to withstand dynamic forces and protect
coastal investments.

- Marine Engineering & Coastal Defense Systems.

- Dock, Pier, and Specialized Waterfront
Construction.

- Environmental impact mitigation in coastal
Zones.

> navigating the unique logistical and environmental '

| challenges of Caribbean marine project




Pillar lll: Electrical, MEP &
Smart Automation

|_Ph';.'sia:al Installation:
Precision installation of HVAC
and foundational electrical
grids by Master Electricians.

I Sensor Integration:
Embedding environmental
sensors and digital nodes
Into the passive
infrastructure.
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" Data Flow & Automation:
Real-time data routing to
centralized smart panels.

" Active Optimization:
Automated energy-efficiency
controls dynamically
adjusting to maximize
comfort, safety, and

|

operational savings.
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Pillar IV: Maintenance & Industrial Services

Core Focus: Protecting the infrastructure investment through proactive,
engineered lifecycle management.

- Comprehensive Building Maintenance.
- Industrial Equipment & Facility Upkeep.
- Continuous optimization of smart/HVAC systems.
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The Execution Engine: Modular Crew Deployment

We scale labor instantly without diluting quality. Every deployment is built on standardized,
mathematically structured crew units led by qualified specialists.

Modular Crew Deployment Diagram

Masonry Unit : "
Qualified Lead \\ e
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| rThe Modular Matrix —77 ]
| Unit Description | 2
| " r E]
| }# ‘ Masonry Unit: >
Vs 1 Qualified Lead + 4 Assistants X .
| P HIE F e
g Electrical Unit: [ )
| |== 1 Qualified Lead + 2 Assistants . N~ p
* E M . |
| ﬂy HVAC / Plumbing Units: &
- /¥ | 1Qualified Lead + 2 Assistants : N )
| - - — - ..-... - .. — — —_— I__ = ) ?
éﬁ( Welding Unit: |
| « | 1Qualified Lead + 1 Assistant . -J_l %

[ SlratEgiE Advantage: Enables seamless capacity expansion on massive sites while maintaining a rigid chain of accudntahility. j |
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The Technical Leadership Matrix

Executive Strategy T ; Operations & Architecture Hub : SN
A W 7777777, f’ﬂ V/ ' \ ) /L/—
| | Dr. Eladio F. Vicente Odio (Managing ,,_;_. 9 > Juan Guerra Macias (COO / Head of
f”# Director/CEQ) - Strategic Direction & f;,,' | l: Smart Construction & HSEQ) alongside
:,b 1 Regional Expansion. _ 7| | Pascual Negret Vera (Architect). )5
; ——-.:-:___ s AR Ié? '| — ~ s O , — /I‘_
[ ' . : : [. = gl |t J . -
—
Y
. Civil & Marine Brain Trust e Smart Systems & Automation Hub
I |
\\ » Led by Carlos Benitez Leyva N l /. * Led by Luis Almenares Plutin D—\—q
| (Civil Engineer) 1 %  (Electrical Engineer) &___:.:;"F 4
Il » Supported by a roster of dedicated I : »Q + Integrated with Alejandro Llamos Paneque |
—| |— Civil Engineers (G. Cooper, J. | (Master of Ventilation) and Robin Delisle
Johnson, K. Smith). | I Lahrada (Autumatmn Engineer).
W s T[IN;X_;H /I ‘ : //T::r —0 —
i ;/Jﬁ L == : @
|

£ NotebookLM



Building Division: Constructing
the primary multi-story shell and

I_precisinn interior framework.

-

¢ MEP & Smart Systems: Wiring
the integrated HVAC, power grids,
and central automation panels.
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Marine Division:

Engineering the protective O
LEEEWE" and structural pilings.

i 1
Maintenance Hub: 2

& Establishing the long-term f
|_f.:—lr:ili'q.r optimization prﬂtncnls.J




Corporate Readiness & Operational Compliance

Fully structured and legally compliant to partner on B2B, Government,
and International Developer tenders.

Compliance Landmarks:

J Actwe Registration with Companies Office of Jamaica (CO)).

| / - Fully Compliant Financial Footprint (TRN, GCT, TCC Active, NIS).

- Public Procurement Commission (PPC) & Advanced
Insurances in active process.

The Workflow Standard: (@é} ey
.: @ }}}F Z < . {; }}}} I . : i‘:ﬁ:—i} :}}F? < : }5;{;; }}}} :_ _____ —>
1. Tender & ‘ ‘ 2. Contract @ 3. HSEQ-controlled /) 4, Quality Assured
Budgeting ZF Award Execution O Handover.
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Con tructlng the
Future, Together.

By bridging traditional heavy infrastructure with next-generation smart
systems, SSACOL delivers highly scalable, de-risked project execution
for the Caribbean’s most ambitious developments.
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blueprint stamp

12 A Slipe Rd. Kingston 5, Jamaica
socialsmartconstruction@gmail.com
www.socialsmartcontruction.com
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